*x X %

-<-brainfinity

* COLLABORATIVE PROBLEM SOLVING CHALLENGE

Marketing plan

v BAF
o s

Co-funded by
the European Union

Project: 2022-1-PT01-KA220-SCH-000086691




* N o
*

oo * infini
s2:brainfinity
* * COLLABORATIVE PROBLEM SOLVING CHALLENGE

*
* oy K

Introduction 1
l. Understanding the

Importance of Sponsorships 4
Il. Identifying Potential

Sponsors 7
lll. Crafting a Compelling

Sponsorship Proposal 10
IV. Developing Sponsorship

Contracts 13
V. Nurturing Sponsor

Relationships 15
VI. Marketing Plan Outline 18
VIl. Additional Resources and

Templates 22
VIil. Conclusion 24

Partners 26




X COLLABORATIVE PROBLEM SOLVING CHALLENGE

-s3:brainfinity

Introduction

The BRAINFINITY Detectives - Collaborative
Problem Solving Challenge aims to foster essential
21st-century skills, such as creativity, critical thinking,
and digital literacy, among students through an
engaging, competition-based approach. This marketing
plan is a strategic guide to promote the project’s
immediate objectives while building a foundation for its
long-term impact.

Why We Are Doing This

BRAINFINITY addresses the growing need for
educational programs that not only develop academic
abilities but also prepare students for an increasingly
complex digital world. Our mission is to engage young
learners in interactive problem-solving tasks that
enhance their readiness for future academic and
professional pursuits. Through national and international
competitions, we provide a dynamic platform where
students can practice teamwork, apply critical thinking,
and develop resilience.

Target Audience

The marketing strategy is designed to reach a diverse
set of stakeholders:
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« Primary Audience: Students, teachers, and
educational institutions. These groups are at the
heart of the BRAINFINITY project, as they directly
participate in and benefit from the competition and
its resources.

- Secondary Audience: Sponsors, parents, and
community organizations. Sponsors are essential for
financial support, while parents and local groups
bolster community involvement and engagement.

By clearly defining these target groups, our plan aims to
maximize outreach, attract participants, and secure
partnerships that align with our values of innovation and
educational growth.

Objectives

The BRAINFINITY project has both short-term and long-
term objectives:

« Short-Term Goal: Successfully promote the
upcoming BRAINFINITY competition and achieve
broad participation across partner countries. This
involves targeted marketing efforts that create
awareness, foster enthusiasm, and streamline the
registration process for participants.

- Long-Term Goal: Establish BRAINFINITY as a
replicable methodology that other organizations can
adopt. By providing a comprehensive framework for
hosting similar competitions, we aim to expand
BRAINFINITY’s impact and promote widespread
use of our educational approach beyond the scope
of this project. 2
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Supporting Resources

As part of our commitment to facilitate effective
outreach, we will provide customizable templates for
promotional materials. These will include social media
graphics, flyers, and email templates, all available
through Canva with design assistance from Jumplin
Hub. These resources will empower partners and
supporters to efficiently promote the National
Competition within their networks.

This marketing plan itself is crafted as a deliverable,
professionally designed to ensure that it not only guides
our outreach efforts but also serves as a lasting,
shareable asset for use in future iterations of the project.
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l. Understanding the
Importance of
Sponsorships

Sponsorships are a cornerstone of the BRAINFINITY
Detectives project, playing a critical role in sustaining
and expanding its reach and impact. By partnering with
sponsors, BRAINFINITY not only secures necessary
funding but also builds a network of support that
enhances the project’s credibility and fosters long-term
growth. The involvement of sponsors ensures that we
can continuously deliver high-quality competitions and
educational resources, furthering our mission to equip
young learners with crucial problem-solving and digital
skills.

Why Sponsorship Matters
Sponsorship provides the financial foundation for the

BRAINFINITY project to thrive. Funds from sponsors
help cover essential costs, such as:

- Platform Development and Maintenance:
Ensuring that our online resources and competition
tools are user-friendly, secure, and accessible to all
participants.
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- Event Organization and Execution: Supporting

logistics for national and international competitions,
including venue setup, materials, and staffing.
Marketing and Outreach: Expanding our reach to
more students, educators, and communities through
targeted promotional efforts.

Incentives for Participants: Providing attractive
prizes and recognition for winning teams, which
motivates  participation and enhances the
competition’s appeal.

Benefits to Sponsors

Sponsors of the BRAINFINITY project enjoy numerous
advantages, including:

- Enhanced Brand Visibility: Sponsoring

BRAINFINITY offers visibility among a young,
dynamic audience of students, teachers, and
families, as well as the educational and community
organizations they interact with.

Positive Public Relations: Association with
BRAINFINITY reinforces a sponsor's commitment to
educational advancement and societal betterment,
cultivating a positive public image.

Community Engagement Opportunities:
Sponsors can connect with their communities by
supporting a project that fosters essential life skills
and prepares future leaders.
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« Access to Emerging Talent: By aligning with a
project focused on skill development, sponsors can
establish early connections with a pool of talented,

motivated young individuals, potentially shaping
future workforce talent.

Aligning Sponsorship with BRAINFINITY’s Mission

BRAINFINITY seeks to create partnerships with
organizations that share our passion for education and
innovation. Our ideal sponsors are those who recognize
the importance of nurturing 21st-century skills and are
invested in the future of education. In return for their
support, we are committed to providing tailored
sponsorship packages that meet their visibility and
engagement objectives, fostering a mutually beneficial
relationship that extends beyond mere financial
contributions.

Through these partnerships, BRAINFINITY is well-
positioned to grow sustainably, reaching more students
each year and inspiring them to tackle real-world
challenges with confidence and creativity. By sponsoring
BRAINFINITY, organizations contribute directly to the
development of an adaptable, skilled generation
equipped to thrive in an ever-evolving world.
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. Identifying Potential
Sponsors

To secure meaningful sponsorships, it is essential to
identify organizations whose values align with the
BRAINFINITY project’s mission and whose involvement
would mutually benefit both parties. This section outlines
a strategic approach for pinpointing the most promising
sponsor prospects.

Research and Targeting

Effective sponsorship begins with thorough research
and careful targeting. We focus on organizations that
not only share our commitment to education and
innovation but also have an interest in supporting the
development of essential 21st-century skills. Key
considerations include:

- Values Alignment: Seek sponsors that prioritize
education, innovation, and skill development. Ideal
partners should have a proven track record of
supporting initiatives that foster creativity, critical
thinking, and digital literacy.

- Audience Resonance: Target organizations whose
products, services, or mission connect with our core
audiences—students, teachers, and parents. By
aligning with organizations that already engage
these groups, BRAINFINITY can create partnerships 7
that feel natural and mutually rewarding.
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- Geographic Relevance: Give preference to

sponsors with a local or regional presence,
particularly for national competitions. This localized
approach not only strengthens community ties but
also enhances a sponsor's brand loyalty within their
immediate markets.

Industry Connections: Prioritize potential sponsors
from industries that benefit from a well-educated,
innovative  workforce, such as technology,
engineering, finance, and education. These sectors
are more likely to recognize the value of an initiative
like BRAINFINITY, which aims to cultivate future-
ready talent.

Potential Sponsor Types

To maximize impact, we focus on a diverse range of
potential sponsors, each bringing unique strengths and
resources to the table:

- Educational Institutions: Schools, universities, and

education-focused  organizations that value
BRAINFINITY’s approach to experiential learning
can provide financial support, credibility, and
promotional channels.

Tech Companies: Organizations in the technology
sector with an interest in promoting STEM education
are ideal partners. These companies can benefit
from association with BRAINFINITY by
demonstrating their commitment to nurturing future
talent.
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« Community Organizations: Local businesses and
groups are often eager to support educational
initiatives that contribute to community development.
These partnerships can reinforce their social
responsibility and local engagement.

- Corporations with CSR Programs: Many larger
corporations have Corporate Social Responsibility
(CSR) initiatives focused on education and youth
empowerment. These companies often seek
impactful projects to support, making BRAINFINITY
a strong fit for their philanthropic goals.

- Foundations and Philanthropic Organizations:
Many foundations provide grants and funding for
projects that align with their mission. Engaging with
these organizations can provide sustained funding
and potential networking opportunities with other
educational initiatives.

By strategically targeting sponsors who share our values
and demonstrating how BRAINFINITY can advance
their goals, we aim to establish lasting partnerships that
contribute to the sustainability and growth of the project.
This approach not only strengthens BRAINFINITY’s
financial base but also enhances its reach and impact
within the educational community.
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lll. Crafting a Compelling
Sponsorship Proposal

A well-crafted sponsorship proposal is vital for attracting
and securing potential sponsors. It should be structured
to engage sponsors with a clear, persuasive narrative
that highlights the value of their support and aligns with
their objectives. A compelling proposal will demonstrate
how sponsorship not only benefits BRAINFINITY but
also creates meaningful impact for the sponsor. Key
elements to include are:

1. Clear Overview of the BRAINFINITY Project and
its Impact

Start with a succinct, engaging description of
BRAINFINITY’s  mission, objectives, and target
audience. Emphasize how the project addresses critical
educational needs by fostering essential skills such as
critical thinking, collaboration, and digital literacy. To
convey the project’s impact:

- Use compelling visuals, such as infographics or
images from past events, to illustrate the project’s
reach and success.
 Incorporate testimonials from past participants,
educators, and community members to bring the
project’s benefits to life and connect emotionally with
potential sponsors. 10
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2. Specific Sponsorship Levels and Benefits

Detail several sponsorship tiers to offer flexible
engagement options that align with different budgets
and levels of involvement. Each tier should include
specific benefits, such as:

- Visibility Opportunities: Logo placement on
marketing materials, the project website, event
banners, and social media shout-outs.

- Event Participation: Opportunities for sponsors to
attend or participate in events, allowing for direct
engagement with participants and the community.

« Recognition: Acknowledgment during key events,
in press releases, and across BRAINFINITY’s
communication channels.

Customize these tiers to cater to a range of sponsorship
levels, ensuring each sponsor receives value
commensurate with their contribution. This tailored
approach demonstrates flexibility and responsiveness to
sponsor needs.

3. Measurable Outcomes and Metrics for Sponsors

Define clear, quantifiable metrics that sponsors can
expect as a result of their partnership. These may
include:

1
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- Brand Visibility: Projected impressions through
website traffic, social media reach, and event
attendance.

- Audience Engagement: Opportunities for sponsors
to interact with students, teachers, and parents, with
estimated numbers based on past events.

- Social Impact: Highlight the positive societal impact
of supporting education and youth development,
backed by examples or case studies from previous
initiatives.

Providing concrete data from past BRAINFINITY events
helps to showcase the potential return on investment
(ROI), reinforcing the value of their support with tangible
outcomes.

4. Call to Action and Contact Information

Conclude with a strong, clear call to action that invites
potential sponsors to join BRAINFINITY’s mission.
Express enthusiasm about the prospect of partnership
and outline the next steps to facilitate easy follow-up.
Include contact details for the project’s sponsorship
coordinator, such as email and phone number, and offer
to schedule a meeting or call to discuss further.

12
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IV. Developing
Sponsorship Contracts

Sample Sponsorship Contract

A well-structured sponsorship contract is essential for
establishing clear expectations and ensuring that both
BRAINFINITY and its sponsors benefit from the
partnership. Each contract should be tailored to meet
the unique needs and priorities of the sponsor, while
also safeguarding the integrity and sustainability of the
BRAINFINITY project.

Key Elements of a Sponsorship Contract

To create a strong foundation for collaboration,
contracts should include:

- Defined Sponsorship Levels and Deliverables:
Outline the agreed-upon sponsorship tier, including
specific benefits such as visibility, participation
opportunities, and recognition. Clearly articulate
what each sponsor will receive in return for their
support.

- Commitment to Deliverables: Specify the
responsibilities of both BRAINFINITY and the
sponsor, including timelines, promotional
obligations, and expectations for engagement during
events. 13
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- Terms and Conditions: Address legal aspects
such as payment terms, duration of the sponsorship,
and conditions for renewal or termination. These
terms help both parties understand their obligations
and prevent potential conflicts.

- Confidentiality and  Exclusivity Clauses:
Depending on the nature of the partnership, include
clauses on confidentiality or industry exclusivity to
enhance trust and ensure sponsor satisfaction.

You can access a sample template for sponsorship
agreements here:
- Sponsorship Agreement - TEMPLATE.

By considering these elements and personalizing each
contract to the specific needs of the sponsor,
BRAINFINITY can establish secure, mutually beneficial
relationships that contribute to the project’s long-term
success and sustainability.

14
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V. Nurturing Sponsor
Relationships

Building and maintaining robust relationships with
sponsors is essential to the continued success and
growth of BRAINFINITY. Sponsors are not just financial
backers; they are valuable allies who share a
commitment to advancing education and innovation. By
nurturing these relationships, BRAINFINITY can foster
sustained support and open doors to future
collaborations.

Regular Communication and Updates

Transparent communication helps sponsors feel valued
and informed about the impact of their contributions. To
foster trust and accountability:

- Provide Regular Updates: Share progress reports
on the project’s activities, competition outcomes,
and any new developments. Highlight specific ways
their sponsorship is making a difference, such as
student achievements or new program
enhancements.

- Share Success Stories and Impact Metrics: Use
data and testimonials to illustrate the positive effects
of the sponsorship on students and communities.
Regular updates reinforce the sponsor's investment
in meaningful outcomes. 15
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Recognition and Appreciation

Showing appreciation for sponsors helps build a sense
of partnership and goodwill. Consider:

« Public Acknowledgment: Recognize sponsors on
the BRAINFINITY  website, social media,
newsletters, and at events. This visibility enhances
their public image and demonstrates gratitude for
their support.

- Exclusive Interaction Opportunities: Provide
sponsors with unique opportunities to connect with
students, teachers, and the BRAINFINITY
community. This could include invitations to special
events, speaking opportunities, or chances to
observe competitions firsthand.

Opportunities for Further Collaboration and
Engagement

To strengthen relationships and create long-lasting
partnerships, explore ways to engage sponsors beyond
financial support:

- Invite Sponsors to Participate in Events and
Workshops: Encourage sponsors to take part in
workshops, training sessions, or other project
activities, allowing them to contribute expertise and
build a sense of shared ownership.

16
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- Co-Create BRAINFINITY Challenges: Involve
sponsors in the development of new challenges or
educational content, aligning their brand with
BRAINFINITY’s innovative approach. This
collaboration deepens their engagement and
enhances the project’s resources.

By cultivating these connections, BRAINFINITY can
transform sponsors into enthusiastic advocates, creating
a collaborative environment that enriches the project
and provides ongoing support.
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VI. Marketing Plan
Outline

A well-structured marketing plan is crucial for building
awareness and excitement around BRAINFINITY
competitions, as well as for engaging participants,
educators, and sponsors. This plan provides a roadmap
for effectively reaching target audiences and achieving
project objectives through strategic marketing efforts.

Key Components

1.Target Audience Identification

o Clearly define the primary and secondary target
audiences to focus marketing efforts where they
will be most impactful. Key audiences include:

= Primary: Students (as competition
participants), teachers, parents, and
educational institutions.

= Secondary: Potential sponsors, community
organizations, and local media.

o Conduct audience research to understand the
needs, interests, and preferred communication
channels of each group. Tailoring messages to
resonate with each audience ensures more
effective engagement and participation.

18
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2. Key Messages and Communication Channels

o Develop concise, compelling key messages that
highlight the unique aspects and benefits of
participating in BRAINFINITY competitions. For
example:

= Emphasize the opportunity for students to
develop critical 21st-century skills like
problem-solving, teamwork, and digital
literacy.

= Showcase the positive impact on
educational institutions through innovative
teaching methods and enhanced student
engagement.

o ldentify and utilize the most effective
communication channels to reach each target
audience. These may include:

= Social Media: Leverage platforms such as
Facebook, Instagram, and Linkedln for
targeted advertising, engaging content, and
updates.

= Email Marketing: Use newsletters and
email campaigns to keep schools, teachers,
and parents informed about competition
details and deadlines.

= School Newsletters and Websites:
Collaborate with educational institutions to
share information through their
communication channels.

= Local Media and Community Events: Gain
local exposure by partnering with community
newspapers, radio stations, and educational 19
events.
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3. Timeline and Budget

o Develop a detailed timeline outlining each
marketing activity, ensuring ample time for
planning, execution, and follow-up. Consider
major milestones, such as:

= Launching the competition announcement.

= Registration periods and deadlines.

= Key promotional events and countdowns
leading up to the competition.

o Allocate a realistic budget for all marketing
activities, including advertising, promotional
materials, and any associated costs. This
ensures that resources are available to sustain
efforts throughout the marketing campaign.

4. Evaluation and Measurement of Success
o Define specific metrics to measure the
effectiveness of marketing efforts. These can
include:
= Website Traffic: Track visits to the
BRAINFINITY website and monitor spikes in
traffic after specific marketing initiatives.
= Social Media Engagement: Measure likes,
shares, comments, and follower growth on
social media platforms.
= Registration Numbers: Track the number
of participants who register for the
competition, setting benchmarks to gauge
the success of outreach efforts.
= Media Coverage: Monitor mentions in local
media and assess the reach and impact of 20
any coverage obtained.
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o Regularly review these metrics to assess
progress and identify areas for improvement.
This ongoing evaluation helps ensure that

marketing strategies remain effective and
aligned with the project’s goals.

By following this structured marketing plan,
BRAINFINITY can maximize its visibility, attract
enthusiastic participants, and build a solid foundation for
long-term engagement with both educational and
community partners.
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VIl. Additional Resources
and Templates

To further assist in the development and execution of
successful sponsorship proposals and marketing plans,
we have compiled a list of valuable resources and
templates that can be accessed online. These resources
include examples of successful sponsorship proposals,
marketing plans, and guidance on utilizing social media
and digital tools for effective outreach.

1. Sponsorship Proposal Templates

- Sponsorship Proposal Template by Canva: A
visually appealing and customizable template
suitable for various sponsorship opportunities.

- Venngage Sponsorship __Proposal Template:
Another customizable option with a focus on design
and clear presentation of benefits.

2. Marketing Plan Templates

« HubSpot  Marketing__ Plan __ Generator: A
comprehensive marketing plan template that guides
you through each step of creating a strategic plan.

- Smartsheet Marketing Plan Template: A detailed
template that includes sections for goals, budget,
target audience, and channels.

22
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- Miro Marketing_Plan Templates: Find interactive,
digital templates that can be collaboratively edited in
real-time.

3. Guidance on Utilizing Social Media and Digital
Tools

- Hootsuite Social Media Marketing Guide: A step-
by-step guide to creating and executing a social
media marketing strategy.

- Buffer Social Media Marketing_ Template: A
downloadable template to help you plan and
schedule your social media content.

- Sprout _Social Social Media: Resources for
building a social media strategy, including
templates, guides, and checklists.

These resources and templates can significantly
enhance your ability to craft compelling sponsorship
proposals and execute effective marketing plans. Utilize
them to ensure that your outreach efforts are organized,
professional, and impactful.

23
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VIIl. Conclusion

The BRAINFINITY Marketing Plan provides a
comprehensive framework for promoting the project,
engaging stakeholders, and securing valuable
partnerships. By leveraging targeted outreach, a
compelling sponsorship strategy, and well-defined
marketing tactics, the plan is designed to maximize the
impact and sustainability of BRAINFINITY competitions.
The resources and templates included offer practical
tools to support these efforts, ensuring that all partners
and team members are equipped to contribute
effectively. As we move forward, this plan will serve as a
living document, adaptable to changing needs and
emerging opportunities.

We invite all stakeholders—participants, educators,
sponsors, and community members—to collaborate with
us in this endeavor. Together, we can create lasting
educational experiences that equip young learners with
the skills they need to thrive in an ever-evolving world.
For any further details or inquiries, please refer to the
contact information provided in the sponsorship
proposal section, and feel free to reach out to our team.

Optional: Call to Action

Depending on the audience, you could include a brief
Call to Action at the end:

24
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« For Team Members and Partners: Reinforce the
need for their commitment and invite them to
actively participate in implementing the plan.

- For Potential Sponsors: Directly encourage them
to reach out and discuss partnership opportunities.

« For Educational Institutions and Participants:

Encourage schools and students to join the

competition and be part of the BRAINFINITY

journey.
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